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Digital
Ecosystems

Connected Customers 

Interactive Data 

Artificial
Intelligence

A Business Model is how a company operates. A Business Strategy is how a company competes.

Smart
Products

םייטנגילטניא םינוגרא- דיתעל ןכומה ןוגראה
The Future-Ready Organization – Digital, Intelligent and Agile



תרצוי תיתוכאלמ הניב תשגופ היגטרטסא רשאכ
When Strategy and Business Models Meet GenAI

 תורחת תריתעו תימניד תיקסע הביבס– יקסעה ךרוצה
םיינשדח םייקסע םילדומו היגטרטסא תבייחמ

ChatGPT  טרפבו תרצוי תיתוכאלמ הניב–היגולונכטה

 שוביג יכילהתב תרצויה תיקסעה הניבה בוליש-ןויערה
םייקסע םילדומו היגטרטסא



ChatGPT ב שומישל םיירשפא םילולסמ השולש
Three Potential Pathways for GenAI

1 לולסמ
תיחכונה ךרעה תעצה יוצימ

Exploiting Current Value Proposition

2 לולסמ
תיחכונה ךרעה תעצה תבחרה

Expanding The Value Proposition 

3 לולסמ
השדח ךרע תעצה תניחב

Exploring New Value Proposition 

ChatGPT ב שומיש לאיצנטופ

Cromwell at all: Discovering Where ChatGPT Can Bring Value for your Company, HBR, June 2023

Instacart–הלודג םיחולשמ תרבח, 
 טירפת תריצי רשפאה ףסות החתיפ

 םירצומה חולשמוChatGPT םע לושיב
חוקלה תיבל טירפתב

Kahan Academy–ךירדמ החתיפ 
 םיטנדוטסל עייסמהAI ססובמ ישיא
רתוי חונ לוגרתו הכרדה יטרס רוחבל



יקסעה לדומה סבנק
The Business Model Canvas

Osrterwalder, Pigneur: Business Model Generation – A Handbook for Visionaries , Game Changers and Challengers, 
Willey, 2010



ChatGPTתרבח לש יקסעה לדומה סבנקה ראתמ UBER
1. Customer Segments:

• Individuals seeking convenient and on-demand 
transportation.

• Business travelers looking for reliable transportation 
options.

• Individuals who prefer not to own a car or cannot drive.

• People seeking an alternative to traditional taxi services.

2. Value Proposition:

• Convenient and on-demand transportation services.

• Affordable pricing and transparent fare estimation.

• Easy-to-use mobile app for seamless booking and tracking.

• Enhanced safety features and driver screening.

• Cashless transactions and digital receipts.

3. Channels:

• Uber mobile application (iOS and Android).

• Website for booking rides and managing accounts.

• Promotional partnerships with other apps and platforms.

4. Revenue Streams:

• Commission-based revenue model: Uber takes a percentage of each ride 
fare.

• Surge pricing during high-demand periods.

• Advertising and partnerships with businesses for additional revenue.

5. Key Resources:

• Technological infrastructure for the app and backend systems.

• Fleet of vehicles (owned by drivers) connected through the app.

• Data analytics and algorithms for optimizing routes, pricing, and supply-
demand matching.

• Brand reputation and user base.

6. Key Activities:

• Developing and maintaining the mobile app and software platform.

• Marketing and customer acquisition.

• Managing and improving driver-partner relationships.

• Ensuring safety and security measures.

• Monitoring and optimizing supply and demand dynamics.
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• In-Car Entertainment Partnerships: Collaborate with entertainment providers, such as streaming
services or gaming companies, to offer passengers access to exclusive content during their rides. This can
enhance the overall passenger experience and provide an additional revenue stream through partnerships
and subscriptions.

• Integration with Smart Home Devices: Explore integration with smart home devices like voice
assistants (e.g., Amazon Echo, Google Home) or smart speakers installed in cars. This would allow
passengers to book rides, track their driver, and manage other ride-related tasks hands-free from the
comfort of their homes.

• Virtual Reality (VR) Rides: Experiment with VR experiences during rides to provide passengers with
immersive entertainment. This could include virtual city tours, interactive games, or educational content,
creating a unique and memorable experience that differentiates Uber from traditional transportation
services.

• Integration with Public Transportation: Partner with public transportation agencies to offer
seamless integration between Uber rides and public transit. This would provide passengers with real-time
information on public transit options, including routes, schedules, and fares, allowing them to plan their
entire journey more efficiently.
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ChatGPT םע תואנויער
Ideation With ChatGPT



• Subscription-Based Models: Introduce subscription-based models that offer discounted rates or
exclusive deals for frequent Uber users. This could include options like unlimited rides for a fixed monthly
fee, priority access to drivers during peak hours, or special offers from partner businesses.

• Integration with Event Ticketing Platforms: Collaborate with event ticketing platforms to offer
integrated transportation solutions. Users purchasing event tickets through partner platforms would have
the option to directly book an Uber ride to and from the venue, eliminating the need for separate
transportation arrangements.

• Delivery Services Integration: Expand the range of services beyond passenger transportation by
integrating delivery services into the Uber app. This could include partnerships with local businesses for
food, groceries, or retail deliveries, allowing users to conveniently request deliveries along with their
regular rides.

• Ride Sharing for Specific User Groups: Create dedicated ride-sharing options for specific user
groups, such as families with young children or elderly passengers. These options could include vehicles
equipped with child seats, accessibility features, or personalized assistance, catering to the unique needs
of different passenger segments.
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